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High Level Project Flow Overview — Stage |

Key Assumptions

* Contract signed

* Conditions enable
assessment to be
done, e.g. weather,

political situation, etc. mﬁmmm I'= \Pmmmmmgm.:._”

Local market
Mapping and Identification Identification Identification study through Identification
classification of of potential of existing of potential assessment of of required
fallen trees uses/products enterprises enterprises the community equipment
needs

Land Access
Feasibility

GLOBAL EMERGENCY RELIEF
RECOVERY & RECONSTRUCTION



High Level Project Flow Summary — Inception Report

Key Assumptions

Work with existing and/or
new enterprises is possible
given potential legal
and/or social parameters
in the targeted
communities

Reach agreement on
project revision

Delivery of Assessment Report

& Agreement of Implementation Plan

Potential Revision to
Technical Proposal &

Adjustment of Financial
Proposal*

*Adjustment of line items only

Confirmation of wood
products (approx. 5)

Agreed engagement of
existing enterprises

and/or new ones as per
market opportunities
identified

GLOBAL EMERGENCY RELIEF
RECOVERY & RECONSTRUCTION



High Level Project Flow Summary — Stage |l

Key Assumptions
¢ Equipment required able

to be sourced on a timely
basis

*  Community interest and
availability in program Stage Il - Community Engagement
participation

* Capable supervisors are

available in the community mn _3 _._”_m_ _/\_O_U_ _ mNmﬂOj

Sourcing and
Procurement of Selection of c4w
Required Equipment & participants
Tools Finalized

Training of Trainers

GLOBAL EMERGENCY RELIEF
RECOVERY & RECONSTRUCTION




High Level Project Flow Summary — Stage Il

Key Assumptions

Support enterprises
without harm to
existing businesses
(“Do No Harm”)
Availability of c4w
participants continues
through life of project
Short term support
contributes to long
term recovery and
development

Budget availability is
sufficient for breadth of
program activities

Stage Ill = Organic Debris Recycling &
Valorization

New enterprises/
associations supported
for transformation of
organic debris &
distribution™®

Existing enterprises are
supported for
transformation of
organic debris &
distribution*

Establishing workshops
for the transformation
of organic debris into
marketable products

Removal of debris
generating income to
community with c4w

*Dependent upon assessment results

Note: Direct c4w beneficiaries (1,750) will be distributed among the two major c4w activities — debris removal
and transformation; additional direct beneficiaries (250) will be included through enterprise strengthening and
development. Target beneficiary numbers to be finalized post-assessment.

GLOBAL EMERGENCY RELIEF
RECOVERY & RECONSTRUCTION



High Level Project Flow Summary — Stage |V

Key Assumptions
*  Partners available to

participate

Stage IV — Workshop of Lessons Learned

GLOBAL EMERGENCY RELIEF
RECOVERY & RECONSTRUCTION
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GLOBAL m_,\_m_uo_mﬂ,zn< mm_u_m.ﬂ. RECOVERY & RECONSTRUCTION

High Level Summary of Project Flow
& Key Assumptions .. o
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High Level Project Flow Overview — Stage |

Key Assumptions
e Contract signed

¢ (Conditions enable
assessment to be
done, e.g. weather,

political situation, etc. mﬁmmm | - Assessment

Local market

Identification study through Identification
of required

equipment

Mapping and Identification Identification
Land Access e : o :
classification of of potential of existing of potential assessment of

Feasibilit : : 2
y fallen trees uses/products enterprises enterprises the community
needs

GLOBAL EMERGENCY RELIEF
RECOVERY & RECONSTRUCTION



High Level Project Flow Summary — Inception Report

Key Assumptions
*  Work with existing and/or

new enterprises is possible
given potential legal

and/or soclal parameters Delivery of Assessment Report
in the targeted
uniti .
. Reach sgreement on & Agreement of Implementation Plan

project revision

Agreed engagement of

Potential Revision to e i
existing enterprises

Technical Proposal & Confirmation of wood

and/or new ones as per
market opportunities
identified

Adjustment of Financial products (approx. 5)
Proposal*

*Adjustment of line items only

GLOBAL EMERGENCY RELIEF
RECOVERY & RECONSTRUCTION




High Level Project Flow Summary — Stage ||

Key Assumptions

*  Eguipment required able
to be sourced on a timely
basis

e Community interest and
e el Stage Il - Community Engagement
participation

¢ Capable supervisors are

available in the community m\. _D_ﬂ_m_ 7\_O_U-=Nm103

Sourcing and
Procurement of Selection of c4w
Required Equipment & participants
Tools Finalized

Training of Trainers

GLOBAL EMERGENCY RELIEF
RECOVERY & RECONSTRUCTION



High Level Project Flow Summary — Stage Il|

Key Assumptions

* Support enterprises
without harm to
existing businesses
(“Do No Harm”)

e Availability of cdw
participants continues
through life of project

e Short term support
contributes to long
term recovery and
development

¢ Budget availability is
sufficient for breadth of
program activities

Stage Ill = Organic Debris Recycling &
Valorization

Existing enterprises are New enterprises/
supported for associations supported
transformation of for transformation of
organic debris & organic debris &
distribution* distribution*

Establishing workshops
for the transformation
of organic debris into

marketable products

Removal of debris
generating income to
community with c4w

*Dependent upon assessment results

Note: Direct c4w beneficiaries (1,750) will be distributed among the two major c4w activities — debris removal
and transformation; additional direct beneficiaries (250) will be included through enterprise strengthening and
development. Target beneficiary numbers to be finalized post-assessment.

GLOBAL EMERGENCY RELIEF
RECOVERY & RECONSTRUCTION



High Level Project Flow Summary — Stage |1V

Key Assumptions
*  Partners available to

participate

Stage IV — Workshop of Lessons Learned

GLOBAL EMERGENCY RELIEF
RECOVERY & RECONSTRUCTION
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